“Stop That!” Therapeutically Managing Misbehavior in School. by Parese, Steve B, Ed.D.
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Therapeutic Behavior Management
When deciding how to manage non-dangerous 
behaviors, it is helpful to separate intentional, 
deliberate problems from irrational, emotional crises.
Using the wrong intervention can often escalate 
problems.
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1. Redirect 2. Remove 3. Restrict     4. Restrain
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2. Warning
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1. Give Space
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3. Problem Solving
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others䇻 expense.䇿
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misperceptions.䇿
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Deliberate Situation: DeAnne
1RUPDOEHKDYLRU" &DO %RG\)DFH5 WLRQDO7KLQN QJ"0LQLPDO2XWVLGH,VVXHV" '(/, (5$7(
'H$QQHLVDFDSDEOHEXWYHU\PDQLSXODWLYHVWXGHQWIURPDQ
XSSHUPLGGOHFODVVKRPH$JDLQVWVFKRROUXOHV'H$QQHKDV
VQXFNKHUL3KRQHLQWRFODVV$*$,1DQGJLJJOLQJDVVKH
VQHDN\WH[WVRQHRIKHUJLUOIULHQGV
:KHQLQDFFRUGDQFHZLWKVFKRROSROLF\\RXDVNKHUWRSXWKHU
FHOOSKRQHLQ\RXUGUDZHUXQWLOVFKRROHQGVVKHUROOVKHUH\HV
DQGODXJKVVDUFDVWLFDOO\
䇾Are you SERIOUS? I䇻m not puttin䇻 my brand new 
iPhone in your nasty old drawer!  And how do I know 
you won¶t go snooping around looking at my private 
pictures and posting them all over the 䇺net for every 
dirty old man to look at?䇿
$QGUHZLVDUHFHQWWUDQVIHUIURPDVFKRROWKDWH[SHULHQFHG
DSOD\JURXQGVKRRWLQJODVW\HDU+LVPRWKHUVHQWKLPWR
OLYHZLWKKLVJUDQGSDUHQWVWR䇾JHWDZD\IURPLWDOO䇿
$QGUHZLVQRUPDOO\TXLHWDQGZLWKGUDZQDYRLGLQJFRQWDFW
ZLWKSHHUV7RGD\KRZHYHUDVPDOOJURXSRIKLV
FODVVPDWHVDUHJDWKHUHGDURXQGZDWFKLQJDVKHVFUHDPV
LQFRKHUHQWO\DWD\RXQJHUER\6SLWWOHIOLHVIURPKLVOLSV
DQGKHKDVDZLOGORRNLQKLVH\HV
䇾You䇻re STUPID! You know that? STUPID-STUPID-
STUPID! You don䇻t know ANYTHING so why don¶t you 
just SHUT UP!䇿
Emotional Situation: Andrew
8QXVXDOEHKDYLRU",QWHQ H%RG\)DFH",UUDWLRQ O7KLQN QJ0DMRU2XWVLGH,VVX V" (0 7,21$/
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KEY POINT #1
Troubled youth often act in
distracting or disruptive ways when
they are bored (deliberate) or
stressed out (emotional).
Skillful staff look for underlying
issues and respond accordingly,
rather than rigidly applying strict
negative consequences to all
misbehaviors.
 I  
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Part 2:
Causes of 
Deliberate & 
Emotional 
Misbehavior
:KDWFDXVHVGHOLEHUDWHPLVEHKDYLRU":KDWGULYHV
HPRWLRQDOFULVLV"
Understanding Deliberate Misbehavior
Dr. William Glasser’s model of social needs suggests 
that deliberate behavior is FUNCTIONAL.  
It meets students’ short-term social needs, though 
often at the expense of others’ rights and even  their 
long-term well-being.
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/RYH
%HORQJLQJ
3RZHU
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&KRLFH
)XQ
3OHDVXUH
*ODVVHU¶V6RFLDO1HHGV
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How do WE meet each of OUR 
social needs?
Love/Belonging = Playing with grandkids
Power/Importance = Presenting nationwide
Fun/Pleasure = Poker night with the guys
Freedom/Choice = Working for myself
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Can DELIBERATE MISBEHAVIOR
fill youths䇻 social needs?
List a number of  䇾inappropriate䇿 relationships or 
activities which meet your youths䇻 needs.
Love/Belonging = __________________________
Power/Importance = _______________________
Fun/Pleasure = ____________________________
Freedom/Choice = _________________________
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'HOLEHUDWH0LVEHKDYLRUV
%HORQJLQJ
Class clown, social 
media 䇺friends䇻, giving 
in to peer pressure
,PSRUWDQFH
Defying authority, 
cyber-bullying, 
intimidating others
)XQ
Social media use, 
graffiti, teasing others
)UHHGRP
Refusal to work, tattoos 
& piercings, running 
away, using drugs or 
alcohol
Understanding Emotional Issues
(PRWLRQDOPLVEHKDYLRUVDUHRIWHQLQIOXHQFHGE\KLJK
VWUHVVORZVHOIHVWHHPDQGRUSULRUWUDXPDLQD
VWXGHQW¶VOLIH
'U1LFKRODV/RQJ䇻V&RQIOLFW&\FOH
PRGHOH[SODLQVKRZWKHVHHOHPHQWV
FDQEHWULJJHUHGE\PLQRUHYHQWVDQG
TXLFNO\HVFDODWHLQWRPDMRUFULVHV
HVSHFLDOO\ZKHQVWDIIUHDFWSXQLWLYHO\
LQVWHDGRIFDOPO\
Background Stress
including Low Self-Esteem
Triggering 
Incident
Overwhelming
Feelings
Impulsive
Behavior
Long¶s Conflict Cycle
Based on a model created by
Nicholas Long, Ph.D.
Negative
Reactions
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KEY POINT #2
When students are deliberately 
“acting up” to meet their social 
needs at others’ expense, 
behavior management using 
consequences is a good response.   
 I  
However, when students are emotionally “acting 
out” because of high stress or low self-esteem, 
emotional counseling is often a better option. 
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Part 3:
DeEscalating 
Emotional 
Issues
:KDWSUHGLFWDEOHSKDVHVDUHVHHQLQHPRWLRQDOFULVHV"
:KDWFDQZHGRWRPDQDJHHDFKSKDVH"
Skill of Acknowledging Feelings
Emotional problems can be prevented when staff 
recognize the warning signs of stress before it 
explodes. 
A simple acknowledgement of students’ feelings can 
often help them de-escalate.
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$FNQRZOHGJLQJ
)HHOLQJV
䇾<RXORRNOLNH\RX¶UHUHDOO\
BBBBBBBBBBBBBULJKWQRZ䇿
䇾,FDQVHHKRZBBBBBBBBBB\RX
DUH'R\RXQHHGDPLQXWH"䇿
䇾$IWHUZKDWMXVWKDSSHQHG,FDQ
VHHZK\\RX䇻GEHBBBBBB䇿
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is a vital skill for 
dealing with 
emotional youth.
Good Listening
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Pair up and choose a 
role, either: 
Listening Activity:
Talkers & Listeners
Talker or 
Listener.
Practice with ACTIVE LISTENING
3DWW\LVDQHZVWXGHQWZKRLVDOUHDG\ JHWWLQJ
SLFNHGRQE\WKHVFKRROEXOOLHV<HVWHUGD\
&KDUPDLQHWRRNDSLFWXUHRIKHURQWKHWRLOHW
DQGZLWKLQPLQXWHVSRVWHGLWWR)DFHERRNZLWK
WKHWLWOH䇾3DWW\RQWKH3RWW\䇿
䇾1RZHYHU\RQH LVFDOOLQJPH䇺3 3 3RWW\䇿 VKH
VWDPPHUVLQWHDUV䇾,䇻OOQHYHUILWLQKHUH,MXVW
ZLVK,FRXOGJREDFNWRP\ROGVFKRRO䇿
䇾,FDQVHHKRZ836(7 \RXDUH
DERXW:+$7+$33(1('
<(67(5'$<䇿
䇾,FDQVHHKRZ+857 \RXDUH
E\<2853((56䇻 7($6,1*䇿
Practice with ACTIVE LISTENING
([DPVEHJLQLQMXVWGD\VDQG3HWHULV
IUDQWLF
䇾,䇻YHSDLGDWWHQWLRQLQFODVVDQG,䇻YHEHHQ
VWXG\LQJIRUZHHNVEXW,MXVWGRQ䇻WVHHPWR
OHDUQ:KDW䇻VZURQJZLWKPH"$P,6783,'
RUVRPHWKLQJ",䇻PJRLQJWRPHVVXSRQWKH
H[DPV)ULGD\,NQRZLWDQGWKHQP\SDUHQWV
DUHJRLQJWRIOLSRXW«䇿
䇾,WORRNVOLNH\RXDUH1(59286
DERXW'2,1*3225/<21(;$06䇿
䇾,WORRNVOLNH\RXDUH:255,('
DERXW/(77,1*<2853$5(176
'2:1䇿
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KEY POINT #3 I  
Most emotional crises go through 
a series of predictable escalating 
phases, and can be de-escalated 
if staff use the right strategies. 
A simple acknowledgement of feelings can be a 
powerful beginning. We can often prevent
emotional problems by teaching students how to 
calm down and better manage their own stress.
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“I’ve come to the frightening 
conclusion that I am the 
decisive element in the 
classroom.   
“It’s my attitude that creates 
the climate.  It’s my daily mood 
that makes the weather. 
Dr. Haim Ginott
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“As a teacher, I possess 
tremendous power to make a 
student's life miserable or 
joyous. 
“I can be a tool of torture or an 
instrument of inspiration.  I 
can humiliate or humor, hurt or 
heal.
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“In all situations, it is my 
behavior that determines 
whether a crisis will be 
escalated or de-escalated…
or a child humanized or       
de-humanized.”
- Dr. Haim Ginott
Dr. Steve Parese
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